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Career advancement opportunities

Career development opportunities

Networking

Organization's commitment to 
corporate social responsibility

Communication between employees 
and senior management

Organization's commitment to 
professional development

Job-specific training

Management recognition of 
employee job performance

Overall corporate culture

Organization's financial stability

Variety of work

Autonomy and independence

Meaningfulness of job

Contribution of work to 
organization's business goals

Relationship with immediate 
supervisor

Opportunities to use skills and 
abilities

The work itself

Relationships with co-workers

Overall Satisfaction with Conditions of Engagement

Key Findings 
 
 More than seven out of 10 employees 

are satisfied with their work, 
opportunities to use their skills and 
abilities in their jobs, and the 
contribution of their work to their 
organization’s business goals.  

 
 Employees’ capacity to engage at their 

organization is low. Only slightly more 
than 40% of employees are satisfied 
with their career development 
opportunities and career advancement 
opportunities. 

 
 60% of employees believe that 

employees at their organization are 
encouraged to be proactive.  

 
 Only 35% of employees feel people in 

their organization volunteer for new 
projects, representing very low level of 
engagement.  

 
 83% of employees agree (34% strongly 

agree and 49% agree) that they are 
determined to accomplish their work 
goals and are confident that they can 
meet those goals.   

 
 70% of employees frequently feel like 

they are putting all their effort into their 
work and are completely focused on 
their work projects.   

 
 Slightly more than one half of employees 

report feeling focused and enthusiastic 
about their work, 53% say they enjoy 
volunteering for activities beyond their 
job requirements, and 52% report 
feeling completely plugged in at work.  
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I feel completely plugged in at work, like I'm always on full 
power.

I enjoy volunteering for activities beyond my job requirements.

I have passion and excitement about my work.

I am often so wrapped up in my work that hours go by like 
minutes.

I am highly motivated by my work goals. 

I frequently feel like I’m putting all my effort into my work. 

While at work I’m almost always completely focused on my 
work projects. 

I am determined to accomplish my work goals and confident I 
can meet them. 
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Other people in my organization often volunteer for new 
projects. 

Others in my organization view unexpected responsibilities as 
an opportunity to succeed at something new. 

The people in my work group are always flexible in expanding 
the scope of their work. 

In my work group, we are constantly looking out to see what 
challenge is coming next. 

Employees in my organization deal very well with 
unpredictable or changing work situations. 

My colleagues quickly adapt to challenging or crisis situations. 

My work group never gives up. 

In my organization, employees are encouraged to take action 
when they see a problem or opportunity. 
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Overall Agreement with Engagement Opinions

Overall Agreement With Engagement Behaviors

Methodology | The sample consists of 600 employees randomly selected by an outside survey research organization’s web-enabled 
employee panel, which is based on a random sample of the American Community Survey. Data were collected in February 2011. 
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Employees are moderately 
engaged in 2011 


